MEMORANDUM
DATE:

August 23, 2018

TO:

Mark Perkins, City Administrator

FROM:

Lori Obermoeller, Director of Finance

SUBJECT:

Fourth Quarter FY 2018 Financial Analysis

Attached is the financial report for the General Fund, the Municipal Enterprise Fund, the Capital Fund, the
Sewer Lateral Fund and the Public Safety Fund for the 4th quarter of FY 2018. These figures are preliminary
and unaudited. The significant fluctuations are summarized below:
1. General Fund
a. Revenues
Overall, year-to-date revenues for FY 2018 are $305,083 higher than the same time period for FY
2017. The increases are primarily in the areas of:
• Utility Taxes – up $222,617, but $179,516 of this was due to a one-time lawsuit settlement
from Ameren
• Licenses and Permits – up $148,193 from last year due to an increase in business license
revenue (up $29,757 mostly due to collecting several past due licenses) and an increase in
building permits (up $93,522)
• Interest Revenue – up $102,700 due to an increase in interest rates
Below are the major revenue sources that have decreased from FY 2017:
• Intergovernmental - down $103,405, with sales tax ($92,905) being most of that decrease
• Court Revenues – down $67,866 due to change in municipal court laws
b. Expenditures
Expenditures for the General Fund are $281,384 less than the same time period in FY 2017 due to
the following significant reductions in expenditures from FY 2017:
• Finance Dept – down $50,518 due to a decrease in pension costs of $26,934 and $22,778
less in Technical and Personal Services, which includes the contractual agreement with
Dan Smith and the OpenGov website software, which are not in FY 2018
• Court Dept. – down $71,748 dues to 1 less FT person
• Maintenance of Municipal Property – down $116,252 due to emergency repair in FY 2017
and Natural Gas and Water/Sewer being down in FY 2018
• Street Maintenance – down $90,281 due to less snow removal supplies needed in FY 2018
For FY2018, operating revenues exceeded operating expenditures by $861,032. After transfers to the Capital
Fund of $1.2 million, the General Fund ended the year with a deficit of $338,968 which is under the budgeted
deficit of $633,280.
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2. Municipal Enterprise Fund (MEF)
a. Revenues
Overall, Revenues for the Enterprise Fund are $164,936 less than what was received in FY 2017,
but over the budget for FY 2018. Last year at this time, we received a one-time payment of
$120,000 for the Dielmann Tower Lease.
b. Expenditures
Expenditures are $28,524 less than last year.
The year-end deficit for the MEF is $6,128, in line with the adjusted budget but less than projected due to
revenues coming in less than anticipated.
3. Capital Fund
a. Revenues
At this time, revenues for the Capital Fund are down $127,495 from last year, which is due to the
less in Grant revenue than FY 2017. Revenue for the Warson Road improvement for $374,685
won’t be received in FY 2018 because the project is still ongoing. In addition to Warson Road not
coming in for FY 2018, other grant money just hasn’t been posted yet.
b. Expenditures
Expenditures are at $173,152 more than last year. However, we had anticipated the expenditures
to be much higher, but as stated above, Warson Road hasn’t been completed so very few Warson
Road expenditures are in FY 2018. Also, the police firing range and the evaluation of the historical
park buildings didn’t occur and will need to be re-budgeted in FY 2019. There are also a few other
projects that haven’t been completed or posted to FY 2018. More entries will be posted as we
proceed through the audit. Some of the major expenditures that occurred for FY2018 are as
follows:
• Golf Course Cart Path Project - $516,443 (Largely grant funded)
• Park Bridge Replacement - $32,476
• Dielmann HVAC - $130,015
• Ice Arena Girder - $94,184
• Alden Lane Culvert Improvements - $141,935
• Ladue Road Repairs - $771,860
• Asphalt - $242,400
• Concrete - $473,327
• Sidewalks - $114,109
• New Ballas Road Sidewalk - $100,616
• Microsurfacing - $227,721
• Traffic Signal Enhancements - $95,792
• Olympia Ice Resurfacer - $69,500
• IT Server - $62,652
• PW One-Ton Dump Truck with Plow & Spreader - $34,640
• Bobcat - $64,823
• Warson Road Improvements (to date) - $235,602
Overall, the Capital Fund was budgeted with a $824,784 deficit and we are at a surplus of $13,971.
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4. Sewer Lateral Fund
c. Revenues
Sewer Lateral Revenue is $281 less than last year.
d. Expenditures
Expenditures are $24,691 less than last year due to changing reimbursement from 80% to 50%
January 2017.
Overall, the Sewer Lateral Fund was budgeted with a surplus of $20,500 and it is currently at a surplus of
$44,201, which is slightly higher than the $32,000 that we projected in the FY 2019 budget.
5. Public Safety Fund
e. Revenues
The Public Safety Sales Tax revenues are at $543,333, which is slightly more than the budgeted
amount of $500,000. This amount represents seven months, since the tax was implemented in late
2017.
f.

Expenditures
So far only $2,300 have been expensed.

It should be noted that the figures for this report are preliminary for FY 2018. Additional revenues and
expenditures will be recorded to the funds as additional revenues come in and additional bills are paid. Even
with those additional unrecorded revenues and expenditures, I do not anticipate substantial changes in the
operating results. I would be pleased to respond to any questions.
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